
 
 

VISION 

"Making Opportunities Happen" 

 

MISSION 

"Working Together, Building a Better Community" 

 

'Our Vision and Mission will serve as a guide in our decision making' 

 

COUNCIL AS COMMITTEE OF THE WHOLE MEETING 

March 13, 2018 at 7:00 PM 

Council Chambers 

 

AGENDA 

Page 

 

 1. Agenda 

 

 2. Delegations 
 
  a) Arnold Viersen -  Member of Parliament  
 
  b) Team Alberta North / Arctic Winter Games 

- Sean McConnell 
 
  c) Lesser Slave Watershed Council - Meghan Payne, Executive 

Director 

- Integrated Watershed Management Plan (as appeared in the 
February 13, 2018 Committee of the Whole Council agenda) 

 

 3. CAO Update & Introductions 
 
4 - 5  a) Leigh Green - Lesser Slave Lake Regional Fire Service - 

Maintenance Coordinator 

Christopher Cleofe - Information System Coordinator 

Jill Shepherd - Community Relations Manager (New position - 
effective March 12, 2018) No photo available 

  

   
 

 4. Question Period 
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Committee of the Whole Meeting 

Tuesday March 13, 2018 at 7:00 PM 

 

 

 5. Reports and New Business 
 
6 - 13  a) Rescind Bylaw #37-1988 and Bylaw #21-1997 - Lisa Russell, EA 

and Brian Vance, CAO   
14 - 25  b) Approval Request for the 2018 Operating and Capital Budgets - 

Roland Schmidt, Director of Finance   
26 - 31  c) Benefit Compensation Cost - Kirsten Coutts, Administrative 

Services Coordinator  
 

 6. Committee Minutes 
 
  a) Finance, Legislative and Governmental Affairs 
 
  i) Intermunicipal Committee 
 
  ii) Slave Lake Watershed Council  
 
  iii) Slave Lake District Chamber of Commerce Meeting 
 
32 - 39  iv) Tri-Council (Town, MD, Sawridge First Nations)   
  b) Community Services 
 
  i) Lesser Slave Lake Regional Housing Authority Meeting 
 
40 - 42  ii) Tri-Council Health Committee   
43 - 49  iii) Slave Lake Library Board Meeting   
  iv) Community Futures Lesser Slave Lake Region 
 
  v) Community Education Committee 
 
50 - 55  vi) Naming Advisory Committee   
  c) Property Services 
 
56 - 61  i) Municipal Planning Commission   
  ii) Subdivision and Development Appeal Board Hearing 
 
  iii) Lesser Slave Lake Regional Waste Management 

Meeting 
 
62 - 64  iv) Slave Lake Airport Commission Meeting    
  v) Lesser Slave Lake Region Wildfire Legacy Corporation 

Meeting 
 
  d) Protective Services 
 
  i) Protective Services Committee 
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Committee of the Whole Meeting 

Tuesday March 13, 2018 at 7:00 PM 

 

65 - 76  ii) FireSmart Committee   
  iii) Disaster Services Report (Meets four times yearly) 
 
  e) Other 
 
77 - 82  i) Regional Economic Development Committee   
  ii) Northern Alberta Mayors and Reeves Caucus 
 
  iii) Northern Alberta Elected Leaders 

 

 7. Management Task List 
 
83  a) Council Task Tracking List  
 

 8. Mayor's Corner 

 

 9. Adjournment 
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TOWN OF

/ \ SLAVE LAKE
March 5, 2018

I am pleased to welcome LeighGreen. He will be working with us as the Maintenance
Coordinator for the Lesser Slave Lake Regional Fire Service.

Please join me in welcoming Leighto the Town Team.

Candace Tonsi
Administrative Services Office Assistant

10 Main Street sw1 P.0. Box 1030 | Slave Lake,AB 1TOG2A0 | Phone 780.849.8000 worqlug togatliu, aueauuga cam:community
Leigh Green - Lesser Slave Lake Regional Fire Service - Maintenance Coor... Page 4 of 83



TOWN OF

/ \ SLAVE LAKE
March 5, 2018

I am pleased to welcome Christopher Cleofe. He willbe working with us as the Information

System Coordinator.

Please join me in welcoming Christopher to the Town Team.

Candace Tonsi
Administrative Services Office Assistant

10 Main Street sw| P.0. Box 1030 | Slave Lake,AB | TOG ZAO 1Phone 780.849.8000 wortyuq logamar, oueumga Dana: community
Leigh Green - Lesser Slave Lake Regional Fire Service - Maintenance Coor... Page 5 of 83



TOWN OF

2 \ SLAVE LAKE
REPORT TO COUNCIL MEETING OF March 13 2018

FROM: Lisa Russell, EA and Brian Vance, CAO Date: March 06,2018

Subject: Rescind Bylaw #37-1988 and Bylaw #21-1997

PURPOSE

The purpose of this report is to rescind two (2) obsolete bylaws.

BACKGROUND

As part of the “clean up and review of Town policies it has come to administrations
attention that 2 bylaws remain “active” that are obsolete.
Bylaw #374988 is in reference to a “Tourism Action Committee“ that is no longer in
existence and Bylaw #21-1997 is in reference to the “Economic Development
Committee. While there is an Economic Development Committee active in Slave Lake,
this bylaw references procedures that no longer apply to this particular committee.

DISCUSSION

It is a Municipal Government Act requirement to keep a “bylaw library"
Rescinding obsolete bylaws willcreate a “cleaner”, more user friendly data base and
cause less confusion among residents looking at bylaws.
Rescinded bylaws are kept in the database however they are clearly identified
“(RESCINDED)”.

OPTIONS

1) Rescind bylaw #37-1988 and Bylaw #21-1997 to ensure that we do not have
obsolete bylaws listed in our “bylaw library".

2) Do not rescind bylaw #37-1988 and Bylaw #21 -1997.

RESOURCE IMPACTS

None

POLICY IMPLICATIONS

None

Rescind Bylaw #37-1988 and Bylaw #21-1997 - Lisa Russell, EA and Brian V... Page 6 of 83



Report to Council Page 2 of 2

March 06, 2018

COMMUNICATIONS

Not Required

RECOMMENDATION TO COUNCIL

As part of administration housekeeping it is our recommendation that the 2 attached
bylaws be rescinded.

MOTIONREQUESTED

MOTION:
1) That Council rescind Bylaw #374988 “Establish a Tourism Action Committee"
2) That Council rescind Bylaw #21-1997 “Establish an Economic Development

Committee"

Attach ments

1) Bylaw #37-1988
2) Bylaw #214997

Report Prepared by: Report Approved for Council by:

M ’’/}}/:/?t
Lisa Russell, EA Brian Vance‘,'ChiefAdministrative Officer

Rescind Bylaw #37-1988 and Bylaw #21-1997 - Lisa Russell, EA and Brian V... Page 7 of 83



TOWN OF SLAVE LAKE

BYLAW#214997

A BYLAWOF THE TOWN OF SLAVELAKE,IN THE PROVINCE OF ALBERTA
TO ESTABLISHAN ECONOMICDEVELOPMENTCOMMITTEE.

WHEREASthe council of the Town of Slave lake desires to promote. expand and

enhance the economicdevelopment of the Town;

EHBCISI

1.1

2.1

2.2

2.3

2.4

2.5

2.6

2.7

ANDWHEREASthe council considers it expedient to establish such a committee,

NOW THEREFORE, the council of the Town of Slave Lake duly assembled

PART 1 - DEFINITIONS

‘Committee’shall mean and include the Economic Development Committee is

hereby established in and for the Town at Slave Lake.

PART 2 - APPOINTMENTSITERMS

A committee to be known as the Slave Lake Economic Development Committee

is hereby established in and for the Town of Slave Lake

The committee shall consist of seven (7) voting members who shall be appointed

by resolution of the council. The said members shall consist of:

Two members nominated by the Chamber of Commerce.
One member from the public at large.
One memberof Slave Lake Town Council.
onemember of Lesser Slave River MunicipalCouncil
Executive Directorof Lesser Slave Lake Community Development Corp.
One member of Sawridge lndian Band.
Director of CommunityDevelopment
Town Manager

.3“?-"'!°.°-.°P'P’

Allmembers of the committee must be residents of Slave Lake except tor those
appointed pursuant to Section III(a) who may be non-residents; except that
where a resident member becomes a non-resident.he may, by resolution of the

committee, be permitted to complete his term of of?ce.

The members appointed shall senle tor the tollowing terms;
a. Municipal members shall be appointed annually at the organizational meeting

otcouncil(s).
one member from the Chamber of commerce tor a term ending October,

1999.and one member for a term ending October 2000. and therealter, for
tenns of two years.
one member from the public. tor a Iemi ending in October 1999, and

thereafter.for terms of two years.
One member from the Lesser Slave Lake Community Development

Corporation for a term ending October 1998, and thereafter, tor terms ct two
years.
One member from the Sawridge Indian Band for a term ending October 1998,
and thereafter.for terms of two years.

1‘. The Director of Community Development and the Town Manager. during
tenure of their office.

I).

Allmembers shall remain in of?ce until their respective successors are appointed.

If any member of the committee shall be absent from three consecutive regular
meetings. the committee may declare the of?ce of such absent committee
member to be vacant

The committee may remove any member for malfeasance in othce or in any other
good and sut?cient cause.

Rescind Bylaw #37-1988 and Bylaw #21-1997 - Lisa Russell, EA and Brian V... Page 8 of 83



3.1

3.2

3.3

3.4

3.5

3.6

3.7

4.1

4.2

4.3

4.4

4.5

4.6

4,7

4.8

PART 3

Annually, during the month of November, the committee shall hold a meeting
at which time a chairperson and vice-chairperson shall be selected for the
ensuing year.

Meetings of the committee shall be on a regular basis at such a time to be set by
resolution of the committee.

A quorum for regular and special meetings ol the committee shall be ?ve
members, except that a quonim may be fourmembers, one of whom must be the
chairperson or vice—chairperson.

Special meetings may be called by the chairperson or vice—chairperson.

Meeting procedures shall be conducted in accordance with good meeting
practices and disputes resolved in accordance with Robert's Rules of Order,

newly revise.

There shall be no remuneration for committeemembers.

Neither the committee nor any member thereof shall have the power to pledge
the credit of the municipality in connection with any matters whatsoever, nor shall
the said committee, or any member thereof, have any power to authorize any
expenditure charged against the Town of Slave Lake.

PART 4 - DUTIES OF THE COMMITTEE

The Town Manager and Director of Community Development shall assume an
advisory role on the committee.

Secretariat duties of the committee willbe performed by the Slave Lake Chamber
of Commerce.

These duties shall include:
a. Notify all members of the committeeof the holding of any regular or special

meetings.
b. Keep proper and accurate minutes of the process of all meetings which shall

be retained in the Chamber Office.
c. Maintainall records and correspondence that are relevant to the committee.
d. Carry out such ol:heradministrativeduties as the committee may require.

Alberta EconomicDevelopment and Tourismand Alberta Community
Development shall be invited to serve as advisors to the committee.

Neither administrative staff nor provincial advisors shall have voting privileges.

The committee shall be responsible for preparing an economic development plan
for Slave Lake and for recommending amendments as should from time to time
be required.

Annually, before the 31“ day of October, the committee shall submit to council a
written statement showing in reasonable tonn and detail expenditures proposed
to be made by the committee during the next following year with respect to all
matters over which the committee has jurisdiction.

vtnthinthe budget approved by council the committee shall carry out a program
for the promotion of the goals and objectives of the economic development plan.

l\i
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PART 5 - GENERAL

5.1 That this Bylaw comes into force on the date of the ?nal passing thereof.

READA FIRSTTIMETH|S 16 DAYOF December _. 19 97 AD.
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BY LEAHall-19:38

IOWN OF SLKJE

A B‘! LAW OF THE TOWN OF SLAVE LAKE IN THE PROVINCE OF ALBERTA
TO ESTABLISH A TOURISM ACTION COMMITTEE.

WHEREAS, the Council of the Town of Slave Lake desires to

promote, expand and enhance tourism development in the Town of Slave
Lake and surrounding area.

now '1'HE.R£FORE, the Council of the Town of Slave Lake duly

assembled enacts as follows:

1. DEFINITIONS

in this By Law:

a. "CommiLtee“ shall mean the Tourism Action Committee of the

Town of Slave Lake.

b. "£.'ouucil" shall mean the municipal Council of the Town of
Slave Lake.

c. "Chamber of Commerce" shall mean the Slave Lake and District
Chamber of Commerce.

2. ESTABLISHMENT OF COMMITTEE

There is hereby established and constituted a Committee to be known as

the Slave Lake "Tourism Action Committee“ to exercise the duties and
powers and to perform the functions as directed by this By Law. ‘

a. The Committee shall consist of nine (3) voting members and two (2)

non-voting members who shall be appointed by resolution of the

Council from the following organizations:

Chamber of Commerce - 2 voting members
Community Futures - 1 voting member

. Midnight Twilight Tourist Association - 1 voting member

iv. Members of Public - 4 voting members
v. Town of Slave Lake Council - 1 voting member
vi. Town of Slave Lake Administration - 1 non-voting manber
vii. Chamber of Commerce Assistant - 1 non-voting member

b. ‘the Committee Members appointed shall serve for the following terms:

i. Member of Council shall be appointed annually at the

Organizational Meeting of Council.

ii. All other manbers shall hold office for 2 years provided that

on the first appointment council shall designate members who
shall hold office:
Until the first day of November following the date of
appointment and until the first day of November of the second
year following the day to appointment so that as nearly as

possible, 1/2 of the members terms shall expire each year.

c. Any member of the Committee may resign at any time by providing
' written notice to that effect to the Secretary Treasurer of the

Town.

d. All members shall remain in office until their respective

successors are appointed by Council.

Rescind Bylaw #37-1988 and Bylaw #21-1997 - Lisa Russell, EA and Brian V... Page 11 of 83



3.

BY l.A‘rl H37-i988

TOWN OF SLAVE LAKE

A member ceases to be a member of the Committee when he/she,

i. is absent from three consecutive regular meetings, unless
such absence is due to illness or authorized by resolution of
the Comnittee.

ii. ceases to be an elected member of Council.

The Council shall review the membership of the Committee at least
annually and may remove any member of the Committee for malfeasance

in office, or any other good and sufficient cause.

PROCEEDINGS

Annually, during the month of November, the Coxnnittce shall hold a

meeting at which time a Chairman and vice-Chairman shall be
selected for the ensuing year. A manber of the Municipal
Administration, Municipal Council or Chamber of Commerce Assistant

shall not be eligible for selection as Chairman and Vice-Chairman.

Meetings of the Committee shall be held on a regular basis at a

time to be set by resolution of the Committee, at least once every

month, and at such other times as deemed necessary.

A quorum for regular and special meetings of the Committee shall be

one more than one half of voting members.

Special meetings may be called by the Chairman.

Meetings procedures shall be conducted in accordance with good

meeting practices and disputes resolved in accordance with Roberts

Rules of Order, newly revised.

unless otherwise provided by explicit resolution of Council,
neither the Conrnittee nor any member thereof. shall have the power
to pledge the credit of the municipality in connection with any

matters whatsoever.

DUTIES OF OFFICERS

The Chairman shall have the following duties:

i. Supervising the conduct of members and bringing such matters

to the attention of the Committee.

ii. Make recommendations to Council in conjunction with Town

Administration appointee.
Informing the Secretary of the items to be discussed for
agendas.

iii.

The Vice Chairman shall perform the duties of the Chairman in
his/her absence and such other duties as directed by the Committee.

Rescind Bylaw #37-1988 and Bylaw #21-1997 - Lisa Russell, EA and Brian V... Page 12 of 83



BY LAW I037-1988

TOWN OF SLAVE LAKE

c. The Secretary shall be the Chamber of Commerce Assistant and shall
have the following duties:

i. Compile agenda for meetings in conjunction with the Chairman.

ii. Notify all members and adviaors of the Committee of the
holding of any regular or special meetings.

in. keep proper and accurate minutes of the proceedings of all
meetings which shall be retained in the Chamber of Commerce

office and copies retained at the Town Office.

iv. Maintain all records and correspondence that are relevant to

the Committee.

V. Carry out such other administrative duties as the Conmittee

may require.

5. DUTIES OF THE COHHITTEE

a. The coordinate tourism development and promotion for Slave Lake and
area, in accordance with the Comnunity Tourism Action Plan.

1:. The (tonmittee shall be responsible for the coordinating and
implementation of the Community Tourism Action Plan and reconmend
to Council, amendments to the Community Tourism Action Plan as

should, from time to time, be required.

c. The Committee shall make reconmendations to council on Community

Tourism Action Plan funding applications.

6. The (‘nnlnittee shall report to Council on an annual basis on

organizational relationships, service goals and evaluation, future

plans and goals and any other matters deemed appropriate.
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TOWN OF

X \ SLAVE LAKE
REPORT TO COUNCILMEETINGOF March 13"; 2018

FROM: Roland Schmidt DATE: March 13th, 2018
l

Subject: Approval Request for the/2018Operating & Capital Budgets

PURPOSE

To have Council approve the 2018 Operating and Capital Budgets which would provide

appropriations for operating and capital expenditures for fiscal 2018.

BACKGROUND

Section 242(1) of the Municipal Government Act, R.S.A. 2000, c M-26, provides that

Council must adopt an operating budget for each calendar year. Where Council has not

yet adopted an operating budget for the year, Clause (2) provides that Council may adopt

an interim operating budget for a part of a calendar year. Without budget approvals in

place, expenditures for personnel, services and goods could not be made. In this case,

for fiscal 2018, an interimoperating budget was passed in December 2017 for January to

March of 2018. .

DISCUSSION

The appropriations identified in the attached Income Statement Summary and Capital

Budget Summary for fiscal 2018 are reflective of the operating and capital spending levels

and assumptions inherent in these documents.

2018 Ogerating Budget

At the outset of budget deliberations, maintaining current service levels was a key aspect

of the 2018 budget. The operating budget has been carefully scrutinizedand every effort

has been made to keep increases down, despite rising costs such as the carbon tax and

other general and inflationary costs increases. This biggest challenge to the 2018 budget

was dealing with the tax stabilization resen/e depletion in 2017. This measure ensured

that service levels were maintainedin 2017 with-out the need for a tax increase.

Approval Request for the 2018 Operating and Capital Budgets - Roland Sch... Page 14 of 83



Report to Council
2018 Operating and Capital Budgets Page 2 Of5

March 13"‘,2018

Major Highlights in the 2018 Ogerating Budget are as follows:

In 2016 Council set aside $300,000 into a tax stabilization reserve to help hold theline on
tax increases. Having used this fund up in 2017 this option was no longer available in

2018 and had the greatest impact on revenues and the bottom line. (220K) UnFav;

New fire hall property switching from industrial use to tax exempt status (44K) UnFav.
This is partially offset by revenue generated from the rental of the new hall and use of the
training facilities located there. The renegotiated fire agreement with the Municipal District
has also aided in offsetting this loss;

Staffing positions eliminated and amalgamated (140kl Fav:
Other personnel added have been funded through grants and means other than taxation.
Some senior level positions have also had turn over resulting in new hires at lower wage
steps.

Fteallocation of Water Revenue from utilities to general operating (100k) Fav;

The Town has taken on the operations of the Legacy Centre to help aid in its future
success. While there exists an agreement between the Corporation and the Town to cover
operating expenditures, additional support for the Legacy Center has been budgeted for
(50k) UnFav

Increase contribution towards supporting local groups;

Policing costs, while mainly out of the Towns control, have in the past been budgeted for
at a strength of 13-14 due to the predictive models in place. 2018 will see a budgeted
strength of 12. This had a (128k) Fav impact on budget, however if past predictions on
police strength do not materialize in 2018 this willhave a significant impact.

Through the elimination of positions and other cost saving measures as well as additional
revenue generation the 2018 budget maintained service levels, but will require an
additional $100,000 in taxes to be raised in order to balance.

Cagital Budget 2018
Council approved 42 projects estimated at $24.9 million. 2018 willsee major investments
into water and sewer infrastructure.

A regional raw water intake project with an estimated total cost of $17.6 Millionof which
$16 million is budgeted to be spent in 2018. This project is mainly funded by the Province
($14 million) with the remaining amount to be paid with a debenture. Other projects involve
repairing multiple root tops at the water plant ($138 thousand) as well as starting the initial
phases for a new sewage lift station, the hilltop reservoir piping replacement and minor
repairs inside of the water plant. Wastewater treatment will see major work done on

Approval Request for the 2018 Operating and Capital Budgets - Roland Sch... Page 15 of 83



Report to Council
2018 Operating and Capital Budgets Page 3 of 5

March 13"‘,2018

sewage lagoons and waste treatment upgrades to meet current and future capacity needs.
This project has a total estimated cost of $14.8 Millionof which $6.7 millionis slated for
2018. The Province willbe contributing ($6 million)in funding with the remaining funds to
be paid for by debenture. Other sewage collection projects involve sewage lift station
repairs.

Fire Services willbe adding AFFRACS radio's to ensure they are able to communicate
withall other emergency reliefagencies. This is a new provincialstandard. Self-contained
breathing apparatus’s are due for replacement in the 2018 year. They have a defined life
which cannot be exceeded. This is required equipment for fire crews while they are out
on calls.

Operations will see the replacement of a pickup truck as well as a backhoe. A major
project ($1 million) in 2018 will be the completion of road work in the N.E quadrant of
Town. Additionalroad work in the N.W. quadrant has been slated but willrequire further
cost estimates and funding before work can commence. CN lights and arms on Main
Street are currently under way and willbe completed in 2018. The recycle yard by the
Town shop required additional fencing in order to reduce debris blowing onto neighboring
property.

The Multi-FlecCenter willbe adding additional signage both on the building and through-
out Town ($22 thousand). Additional eaves troughs willbe added to help route water off
of the building and to prevent damage. There will be some flooring repairs inside the
building as well as a floor machine"replacement. Sidewalk repairs in the front of the
building are to be completed in 2018 to help with the shifting landscape ($99 thousand).

Parks is looking at some of the minor pocket parks. Major ($211 thousand) work to be
completed willbe on the S.W. quadrant park, which willbe funded out of the photo radar
reserve.

The Pool is facing difficulties due to the age of the building. Hot tub repairs, patching of
the pool basin and deck, repairing of expansion joints and trash pump repairs have all
been slated in 2018. Major renovations will be required to extend the life cycle of the
current facility. Other options include building a new pool facility however, as this option
comes with significant costs, further study willbe required to determine on how best to
extend the life of the current facility.

Water meter issues and the potential decrease in revenue generated as a result of failing
meters may affect future contributions to our utilityreserves. While they are in good health
now, with the significant investments being made to our water and waste water
infrastructure any decrease in contributions to our reserve could have a negative impact
in the future.

With disaster projects and funding fullycompleted in2017, 2018 is set to look to the current
and future infrastructure needs of the Town. Investments in our aging water and sewer
infrastructure will make sure the Town provides an adequate and safe water supply as
well as make certain we have the capacity to manage our waste water in a safe and
environmentally friendly manner. With the S.E. quadrant of Town mostly rebuilt much
needed road work in other quadrants of Town will be looked at. Replacement of aging

Approval Request for the 2018 Operating and Capital Budgets - Roland Sch... Page 16 of 83



Report to Council
2018 Operating and Capital Budgets Page 4 of 5

March 13"‘,2018

equipment aides in the safety of employees and is imperative to enable the Town to
maintain service levels. Park upgrades willdraw upon the photo radar reserve ensuring
that the funds that have been collected are invested into the enhancement of our parks.

The following table is a summary of the funding sources and costs for the 2018 Capital
Budget

Funding Sources

TOSL Reserves $1,951,149
TOSL External Sources, Fundraising, Donations $238,100

MD Contributions $55,511

TOSL Debenture $5,458,447

TOSL $7,703,207

AB Canada Building Fund $3,375,250

AB Provincial Grants (Recovery, Other Programs) $13,979,004

AB Canada 150 $0

AB Municipal Sustainability Initiative $1,213,100

AB BMTG $329,936

AB Federal Gas Tax Fund $499,358

Province of Alberta $19,396,648

Total Funding for Capital Projects in 2018 $27,099,855

Attached to this report are pie charts depicting the operational revenues and expenses by
department. Also attached are 2 copies of the operating budget. Amortization must be
budgeted for however it has no cash impact. For convenience of reading and to compare
2017 to 2018 expenses and revenues l have separated out amortization that is included
in the various departments as well as the requisitions we collect on behalf of the province
and the transfer from the tax stabilization reserve in 2017. Please see attachment A for
this comparison. Attachment B is the operating budget that is requesting approval.
Attachments C and D are the pie charts for operating revenue and expenses. Attachment
E is the capital budget.

RESOURCE IMPACTS

For the Town’s capital program, all external grant amounts will be used in the 2018 year.
Purchase of the new Fire hall in 2017 along with additional capital expenditures reduced
reserve balances from $11.7 million at the end of 2016 to $9.7 million at the end of the
2017 calendar year. 2018 capital contributions and expenditures are projected to keep
the reserve level at $9.7 million.

Approval Request for the 2018 Operating and Capital Budgets - Roland Sch... Page 17 of 83



Report to Council
2018 Operating and Capital Budgets Page 5 of 5

March 13"‘,2018

POLICY IMPLICATIONS

No Policy Impacts

ICOMMUNICATIONS

The budget will be posted on the Town website. Further communication will take place
once the millrate has been set.

RECOMMENDATION TO COUNCIL

That Council approve the 2018 operating and capital budgets.

MOTION

(1.)THAT Council approve the 2018 Operating Budget as presented.

(2.)THAT Council approve the 2018 Capital Budget as presented.

Attachments

Report Prepared by: Report Approved for Council by:

Z§c[w.<H" O "

Roland Schmidt Brian Vance
Director of Finance CAO

Approval Request for the 2018 Operating and Capital Budgets - Roland Sch... Page 18 of 83
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TOWN OF

2 \ SLAVE LAKE
REPORT TO COUNCIL MEETING OF MARCH13 2018

FROM: Kirsten Coutts Date: February 27, 2018

Subject: Bene?t Compensation Costs

PURPOSE

The purpose of this report is to provide information about the Town's Employee benefits
and for Council to provide direction on which provider to use.

BACKGROUND

In January 2018 the rates increased after the 1 ‘/2year locked in rate was up for renewal
with the current provider.

DISCUSSION

In January we requested quotes with the same specifications as our current benefit
package from 3 companies. The speci?cations include;

o 2 x salary life insurance
2 x salary accidental death and dismemberment
$10,000 spouse $5000 child dependent life
long tenn disability at 66.67% to a maximum of $6000/month
short term disability at 66.67% to a maximum of $1000/week
extended health care (100% drug coverage $750 paramedical and $250 vision)
Dental (100% basic. 50% major and up to $2000 combined annual maximum.
50% child orthodontic to a maximum $2000 lifetime).

Three companies, Lane Quinn Benefits Consultants, CanWest Group Benefits
Consultants and Alberta Urban Municipal Association (AUMA) provided us with quotes
to compare products, services and cost. Not all 3 providers can meet the current benefit
specifications. A weighting sheet has been completed for all 3 companies (see
attachment A).

Our current broker is Lane Quinn with Great West Life as the provider. Lane Quinn
partners with AAMDC as a service provider offering municipalities and all public sector
entities in Alberta a unique employee benefits program. Lane Quinn has been providing
Employee Benefits since 2001 with the head office in Calgary. As a broker they offer
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March1, 2018

bene?t plans withall bene?t insurance providers.There are approximately20
administrationstaff that work at Lane Quinn.

Canwest Group Bene?ts Consultants represent cost plus and traditionalgroup bene?t
plans throughout Albertaand BritishColumbia.As a broker they offer bene?t plans with
several Bene?t companies. The plan that has been quoted is withChambers Plan
Employee Bene?ts. Trusted by morethan 30.000?rms to protect their employees, the
Chambers of Commerce Group Insurance Plan was speci?cally designed withproducts.
services and tools to match the needs of today's smallbusinesses. Canwest Group
Bene?tswas foundedby a Sun LifeAdvisor.Our localSun Lifeoffice is a shareholderin
Canwest Group Bene?tConsultants. The main of?ce is in Grande Prairieand employs
23 administrationstaff.

Alberta Urban MunicipalAssociation(AUMA)represents urban municipalitieswithAMSC
as bene?t program provider. Itwas speci?callydesigned for both municipalities&
municipallyrelated organizations and has been in place since 1968 and is located in
Edmonton. AMSChas a pooled plan withapproximately 14,000 members currently.
AUMAis the benefit providerwithAMSCas the policy holder and withSun Lifeto help
adjudicate claims. AMSC has designed its own plan with Municipalitiesin mindand it is
very differentthan any plan in the marketplace includingplans from Sun Life.

1. Accept the benefit plan withthe best cost and specification.
2. Continue withcurrent providerat the increased rates.
3. Continue to explore options for bene?tpackages.

- RESOURCEIMPACISQr V

The resource impact to the employer willdepend on the optionchosen. For example, to
compare our current provider, Lane Quinn.to Canwest we wouldsave approximately
$828.00 per month.but wouldresult in reduced bene?ts (e.g. long term disability).
Comparing Lane Quinn to AMSCwe wouldsave approximately$3641.00 per month.
meeting the required speci?cations.

POLICY lMPL|CA'l'~lOh.lS.- ’ 3
'

None

COMMUN|CA-'lT|ON$?-‘:-.‘=734-" '

'

Changes willbe communicatedwithemployees. No publiccommunicationis required.
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Report to Council Page 3 of 3

March 1, 2018

IRECOMMENDA'|TiON;TO.'CQllNCIL~ 2

Administration recommends that Council approves a new bene?t provider, which can
provide our current specification for the bene?t plan. at the lowest cost and has the most
municipal experience. in this case, that wouldbe AUMA.

IMOTIONREQUESTED

MOTION:

Council directs administration to use AUMAas the bene?t provider.

Attachments

AttachmentA — Weighting Sheet

Repo Prepared by: Report Approved for Council by:

5/;
/, _ /7

,

Kirsten Coutts Brian Vance,
Administrative Services coordinator Chief Administrative Officer
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’cAMnos£g cowvnr
YOUR PLACE TO LIVL‘ WOHIK PLAY

February 16, 2017

To whom it may concern,

My name is Jamie Heidt and l am the Payroll and Employee Benefits Administrator for Camrose County. Please

consider this as a letter of reference for the AUMA; as a returning Employee Benefits Customer in the AUMA

Employee BenefitsProgram.

Camrose County was approached in 2013 by a bene?t provider representing AAMDCand were promised better

pricing and service than AUMAwas currently providing us. When we received back the quote they indeed did have

a lower rate than we were currently paying with AUMA and we agreed to move our Employee Benefits program

over. We soon found out there were many differences.

AUMAhas an easy to read all in one invoice while with the other provider we were receiving multiple invoices from

many providers. There is also the premise that they are acting on behalf of AAMDCbut if you have an issue with

your claims you are not dealing with AAMDC employees you are dealing with their employees. When we were

previously with AUMA, no matter what part of the program we had a claim issue with our AUMA dedicated benefits

consultant was made available to us. AUMArepresentatives directly help with our request and ensure prompt and

courteous service to help us resolve any issues we might have. The other issue was that the two programs were very

different and not all the coverages were the same even though sold to us as a mirrored program.

After our rate guarantee was completed our renewal came in with a much higher premium than we previously had

with AUMA.We were told that this increase was based on our experience rating, which iswhat they use to determine

their costs and we theorize this is to recover what they lost in the 2 years. AUMA bases your premiums on an

umbrella system - which draws from many and therefore can offer a much better rate on benefits. We made the

decision to change back to AUMAand we are very happy to be enrolled once again with AUMA.

I would caution any current member of the AUMA Employee Benefits program receiving sales calls from other

benefit providers with quotes that are lower than you are currently paying. if you are even contemplating changing

benefit providers, first approach AUMA and ask them to help you with a detailed bene?ts comparison. It is a

complimentary service they offer to all members and it can show you the differences in coverage being offered as

well as a true apple to apples comparison on pricing. Ifwe had done this, we would not have left the AUMAprogram.

When we approached AUMAto possibly come back they did the comparison for us and it was a very helpful exercise.

In closing, I would like to say that we have been very happy with our transition back to AUMA. There are always

challenges when changing benefit providers; however, the service and professionalism we received during this

transition has made it much easier. Camrose County and its employees feel that we made the right choice returning

to the AUMA Employee Benefits Program.

Sincerely,

jwwwa?eédt

Payroll & Benefits Administrator

Camrose County
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Lesser Slave Lake Region Tri-Council Meeting
June 29,2017- 4:00p.rn.

TownofSlaveLakeCouncilChambers

MBERS PRESENT TylerWarman

MEMBERSABSENT

INATTENDANCE

CALLTOORDER

ADOPTIONOF
AGENDA

APPROVALOF
MINUTES

DELEGATION

- Mayor.TOSL(MeetingChair.Tri-Council)

PhilipLokken - Councilior.TOSL
JulieBrandle - Councmor.TOSL
BradPearson - Councillor,MDLSR
DarinBusk - Counciilor,TOSL
DarrenFulmore - Councillor.MDLSR
RolandTwinn - Chief.SawridgeFirstNation
DarcyTwin - Councillor,Sawridge.RrstNation
MikeSkrynyk - Councriior,MDLSR
RobertEsau - Councillor,MDLSR
TracyPoitras-Collins - Councillor.SawridgaRrstNation
JoyMoGregor - Councillor.TOSL
BrianRosette - Councilor,MDLSR

MarkMissal - Counciiior.TOSL
GarryHorton — Councillor.MD124

BrianVance - CAO,TOSL
AllanWinerski - CAO.MD124
Marie-LynnStames - RecordingSecretary
JayWarawa - Directorof?nance.MD124
DougBaird - ProjectManager.TOSL
TornTippin - GllwoodGolfCourse
ConnieSchultz - GilwoodGolfCourse

MayorTylerWarrnancalledthemeetingtoorderat 4:07p.m.

TheTownofSlaveLake.SawridgeRrstNation.andtheMunicipalDistrictofLesserSlave
Riverdeclaredquorum.

MOTION01-17
MovedbyJulieBrandletoadopttheagendaas presented.

CONSENSUSRECEIVED

MOTION02-17
MovedbyBradPearsontoadopttheDecember15.2016Tri-CouncilMinutesas amended:
UnderMEMBERSPRESENT.removethe secondoccurrenceof ‘TylerWamtan'with
‘MurrayKerik'.

CONSENSUSREOVED

GILWOODGOLFCOURSE

Tom‘iippinandConnieSchultzwereinattendanceto providean updateonthe
operationsoftheGiiwoodGoffCourse.During2016,theGilwoodGolfCourse.a public
golfcourse,requestedemergencyfundingtoassistwiththeirde?cit.Beforeconsidering
fundingat thattime,Tri-Councilhadrequestedthattheclubreviewandlookat changesto
itsoperations.Thefollowingchangesmadesincethenwerereviewedbythepresenters:

o AnewGeneralManagerwithexperiencewashired.

0 Foodandbeverageoperationshavebeenbroughtin-house;thisincludesliquor
salesonthecourse.
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COMMITTEE
UPDATES

0 Itemsrequiredtobe replacedbythePublicHeaithinspectorhavebeenreplaced
(kitchencupboardsandcountertops)thankstoadonationfromtheSlaveLake
PetroleumAssociation.

- Alive-yearplanwasdraftedbyDavidJoyoftheTownofSlaveLake.

0 Grantshavebeenappliedfor:STEPforsummermaintenanceworkersandCEP
forthereplacementofciubhouseroofshingles.

0 increasesto membershiprates,greenfees.clubstorage,etc.havebeenmade.

0 Costcuttingmeasureshavebeenimplementedandnolargeprojectsare
plannedforthecurrentseason.

o $31,707ofolddebtrelatedto loansforthebacknineholesdevelopmentwas
paid.Fundraisingeventstopayoffoutstandngdebtwrilcontinue.

o Firesmarlhasbeenundertakenat thecoursetobetterprotectwhatisthereand
toprotectSummerwood.

0 Thereare198membersfromthemembercommunitiesoftheTri-Council.
Effortsto engageyouthnowincludea juniorsprogramthatattracted63young
golfers.

0 Pastseasonde?citsalongwithconsiderablestart-upcosts,despitetheabilityto
paycurrentyearexpenses.impactoperationsandfutureviability.

Tri-Councilmembersacknowledgedthatimprovementshavebeenmadeandthatthereis
communitysupportfortheGilwoodGolfCourse.Futureongoingsupportmayhavetobe
consideredbytheregion'sadministrationsin2018.Thepresentersstatedthattheyplan
to improvecommunicationstothecommunity.

Motion03-17
MovedbyTylerWannantogive$11.267to theGilwoodGolf&CountryClubfromTri-
CouncilEconomicDevelopmentfundstoclearthe2016de?cit.

CONSENSUSRECEIVED

ECONOMICDEVELOPMENTCOMHl'|'l'EE

Tri-CouncilreviewedthereportfromtheEconomicDevelopmentCommitteethatreviewedits
key

o Addressingorganizationalcapacity.
o ARegionalEconomicDevelopmentOfficewasestablishedat theVICin

Januaryof2017.
0 EffortsareunderwaytoaddressthedepartureoftheCommittee'sExecutive

Director.

0 lnvestrnentreadiness.businessattractionand retention

o Tourismdevelopment:
o Staffhavebeenhiredforgreetingservices

Giftshopbeingestablished
ProgressisbeingmadeontheDMOandDMFprograms
Anewvisitorsguideisbeingdevelopedforspringrelease

000

0 Affordablehousing:Planningstudyisclosetocompletion

0 Partnerships:TheCommitteecontinuesto lookforongoingfunc?ngopportunities.

Motion04-17
MovedbyRobertEsautoacceptas information.
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REGIONAL
WATER

Nation,TownofSlaveLake,andtheMunicipalDistrictofLesserSlaveRiverNo.124
haveindependentlyendorsedtheFrresrnartrecommendation.)

CONSENSUSRECEIVED

FIRESHARTCOORDINATORPOSITION

Tri-Councilreviewedthebriefconcerningtheprovisionofa FrresmartCoordinator
PositionmadeonbehalfoftheFiresmanCommittee.

Motion09-17
MovedbyMikeSkrynyktosecureanendorsementfromTri-Councilfor$125,000peryear
fortwoyearsto fundthesalaryandadministrativebudgetfortheFiresmertCoordinator
positionfromtheUncommittedmnendorsedI-'lreSmartRecoveryfundsheldbythe
MunicipalDistrictofLesserStaveRiverNo.124.

CONSENSUSRECEIVED

MARTENBEACHEMERGENCYACCESS

Tri-Councilreviewedthebriefconcemlngtheprovisionofa MartenBeachEmergency
AccessmadeonbehalfoftheI-"rresmartCommittee

Motion10-17
MovedbyRobertEsautoendorsetherecommendationofthe I-'rreSmartCommitteeto
provide$26,100totheMunicipalDistrictofLesserStaveRiverNo.124fromthe
uncommittedI-‘rresmartSustainabilityPlanfundsfora MartenBeachEmergency
(Secondary)Access.

CONSENSUSRECEIVED

EMX2017

Tri-CouncilreviewedthebriefconcerningtherequestforEMX17fundingsupportmade
onbehalfoftheFiresmartCommittee.

Motion11-17
MovedbyDarinBuskthattheFrresmartCommitteeapprovestherequestof$10,000for
EMX17andthatitbeIonvardedtoTri-Councilwithourendorsement.

CONSENSUSRECEIVED

LIVEFIRETRAININGCENTRE

Tri-CouncilreviewedthebriefconoemingtherequestforenhancementstotheLiveFire
TrainingCentrefundngsupportmadeonbehalfoftheFiresrnanCommittee.

Motion12-17
MovedbyBradPearsonthattheI-”rreSmartCommitteeapprovestherequestof$100,000
fortheLiveFireTrainingCentreforenhancementstotheSlaveLakeFirefightersSociety
fromtheMDFiresmartfundswitha provisionfora reporttobemadebacktoTri-Council.

CONSENSUSRECEIVED

REGIONALWATERLINE8:INLETPUMPSTA11ONPROJECT

DougBairdrevieweda reportthatinformedTri-CouncilofthestatusoftheRegional
WaterLineandinletPumpStation.Also.Tri-Councilendorsementoftheconstruction
contractsforthesetwocomponentswassought.

MOTION13-17
MovedbyMikeSkrynyktotablethisitemuntilafterthe In-camerasessiononRegional
Waterscheduledlaterinthemeeting.

CONSENSUSRECEIVED
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FINANCE

CAOUPDATE

INCAMERA

NEXTMEETING

ADJOURNMENT

TOWNOF SLAVELAKEFINANCIALS

MOTION14-17
MovedbyTylerWannento accept the TownofSlaveLakefinancialreportsas information.

CONSENSUSRECEIVED

MUNICIPALDISTRICTOFLESSERSLAVERWEFIFINANCIALS

MOTION15-17
Movedby RobertEsau to accept the MunicipalDistrictof Lesser SlaveRiverfinancial
reportsas information.

CONSENSUSRECEIVED

CAOSECRETARIATUPDATE

The SawridgeFirstNationhad nothingto presentas MikeMcKinneywasaway.

BrianVance reportedthattheTownofSlaveLakehas norecoverystaffleft. The Legacy
Centre manageris hired throughthe Town and the Wild?reLegacy Corporationwill
reimburseforcosts.

AllanVi?narskiforthe MunicipalDistrictofLesserSlaveFliverhad nothingto add.

Motion16-17
MovedbyTylerWamranto accept as infonnation.

CONSENSUSRECEIVED

Motion17-17
MovedbyJulieBrandleto go incameraat 6:20PM.

CONSENSUSRECEIVED

Motion18-17
Movedby RobertEsauto comeout ofcameraat 7:41PM.

CONSENSUSRECEIVED
Motion19-17
MovedbyMurrayKerikthatTri-Councilwillsanctionthe RegionalWaterLineProjectand
proceedwiththeconstructionofthe RawWaterPipeline.thePumpHouseand inletLines
withtheTOSLAdministrationmanagingtheprojectandtheMDLSRAdministration
managingthegrantfunding.

CONSENSUSRECEWED

September28.2017at 4:00p.m.

MOTION20-17
MovedbyMurrayKeriktoadjournthe meetingat 7:45pm.

CONSENSUSRECEIVED

Mayor,Townof Slave ?at;

Vchief,SawridgeFirstNation

5
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Le 1 Riv Town: orsser S ave er
SLAVE LAKE

MINUTES
Tri-Council Health Committee
January 11, 2018 at 4:00 PM

TOSL — Sawridge Creek Boardroom

MEMBERS PRESENT: Joy McGregor Councillor, TOSL — CHAIR
Julie Brandle Councillor, TOSL
Rebecca King Councillor, TOSL
Brad Pearson Councillor, MD 124 — VICE-CHAIR
Becky Peiffer Councillor, MD124
Brian Rosche Councillor, MD 124
HollyHandtield RHPAP (videoconference)
Susan Smith AHS (videoconference)

MEMBERSABSENT:

STAFF: Samantha Dyck Recording Secretary

1. CALLTO ORDER

Meeting called to order at 4:06 p.m.by Joy McGregor.

2. ACCEPTANCE OF AGENDA

MOVEDBY Brad Pearson to accept the agenda as amended.
Consensus Received

3. ADOPTION OF MINUTES

MOVED BY Julie Brandle to accept the November9, 2017 minutes as amended.
Consensus Received

4. NEW BUSINESS

4.1 Update from Holly Handlield

- conference is live and registration is open, earl bird registration is a $50 savings
- In Brookes
- Focusing on retention
- good speakers set up
- Brian asked about the CT Scan in High Prairie, Hollydidn't have any info to provide

at this time.
- Swan Hills is hosting a Skills Weekend March 9-11

Lesser Slave Lake Region Tri-Council Health Committee
January 11, 2018 Minutes
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4.2 Update from Susan Smith

new Dr finishes assessment tomorrow, received permanent residency

successfully recruiteda new anesthetist, willbe here August

Dr. B. waiting on the college to finish documents. Willhopefullybe in SL in February.

Brian asked what the current levels of Drs.; 6 Drs. & 3 new ones coming in withsigned

contracts.
Julie do you know anything about the locum apartment that is here in SL? Lease was

renewed untilMarch31, 2018.
Becky asked about alleviating wait times, people are waiting 3-5 hours. Susan said that

Johan and Chris would be better able to answer the question.

4.3 Strategic Plan

Brad brought forwardthat this committeehas come out of the Tri-Council.
Joy brought the info from Tyler has said that as a committeethe HealthCommittee has

standing. Just keep the heads of each area (Mayor, Reeve, & Chief) for approval.

Brian suggested that the Regional Health Advisory Councilbe advised to what we are

doing. The body created AHS to communicatewith the public.
Brad said that he is okwithcc’ing them but does not wish to have the approvalnecessarily.

4.4 SL Lobby
Howdo we lobby and do we have the authority? Yes.
VanderwellHome has8 roomslbedsthat are supported through AHS homecare

Points West has 7 rooms that are empty
'

There is a designation needed of 5 more rooms through AHS Home Care

Susan suggested that we ask for a presentationon how to make a designation change.

the officialrequest should come from housing.
need to have appropriatedirectionfrom both the Lodge and Points West

We have a need in our community that needs to be addressed.
After the Points West Head Officegets the request, it willbe fonrvardedto this group

4.5 Update from Johann

important to note that we are short staffed due to illness.
have heard that new drs willbe coming but not sure when

4.6 Update from Chris

0

currently shortstaffed
Walk-incliniccontinues to be swamped.
Patients are looking at longer than usualwait times
Waiting for more NPs to come on staff.

5. ONGOINGBUSINESS

Lesser Slave Lake Region Tri-CouncilHealth Committee
January 11, 2018 Minutes
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- still waiting for a steering committee meeting
— we got the terms of reference

« the committee willgive a report at Tri-Council

6. ROUND TABLE

- Becky only had the wait time concern.
- Brad is concerned that the number system is not being used
- Staff is saying that not all doctors are on board with using it.
- Do they want anything from us?
- Brian suggested people utilize the facility that he attended in Mexico if they have cancer.
He gave stories of different people who were helped there.
- Rebecca found the letter that she had sent to her regarding the mental health.
- Holly asked about this and said that the clinical staffing in Slave Lake Mental Health is

still available. Hollywillsend the info to Joy who willforward it on to Rebecca.

7. NEXTMEETINGDATE

The next meeting willbe on March 8, 2018

8. ADJOURNMENT

MOVED BY Joy McGregor to adjourn the meetingat 5:28 pm.
' '

Consensus Received

/(/(CZ!/4/X
Joy McGr§éor,lTosLCclluncillor oéte

/ ,l

Lesser Slave Lake Region Tri-Council Health Committee
January 11, 2018 Minutes
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Slave Lake Regional Library Board
Regular Meeting
January 10, 2018

Library Staff Room
7:00 pm

Minutes
Call to Order: by Jay at 7:08 pm

Attendance: Kendra McRee(Manager).Becky Peiffer.Joy McGregor. Jean Litz, John Buck,
HerfriedSchmidt.lam Mcconnell.Brian Pitcairn,Angela Wright

Adoption of Agenda:Motion 18:01: To accept agenda as amended
Moved by Herfried CARRIED

Approval of Minutes for Regular Meeting:
Approvalof regular meeting minutes November8.2017
Motion 18:02: To accept November 8.2017 minutes as presented
Moved by Becky CARRIED

Correspondence:
No correspondence to share

Business Arising (Old Business)
1. Smithand FlatbushLibraries- Becky dida walkthrough after they painted Smith and
had to request that a few tasks be completed. Flatbush - just moving in.waitingfor calling
tiles.Angela shared thatthere willbe highway signage for the library. Becky willlook intothe
grant for the liftfor Flatbush.

2. 2018 Budget Approval- MDapproved their portion just waiting for TOSL.Joy said that it
all looks likeitwillbe approved but they are stillinbudget meetings.

3. Payroll Update - Kendra is all set up for doing the Library payroll, insurance and bene?ts.
She is workingon ensuring the Employment Policies are set up and willhopefullyhave them
to share at the next meeting.

Business Arising (New Business)
1. Accept Sheila Willisand Suzanne Labby’s resignations.
Motion 18:03: To accept Sheila's resignation received via email and Suzanne's verbal
resignation.

Moved by Kim CARRIED
Joy willbringa card to the next meting for the Board to sign for Sheila.
2. Joy willgo back to Council to get a new BoardMemberapproved. The MDwillsend their
elected member to the next meeting.
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Reports:
1. Financial Report (presented by Treasurer)- There was some over spending insome
areas but overall the budget is well under.
Motion 18:04: To approve Jean and Herfried going back to RBC to ask about a
chequing account with interest or a cashable GIC for up to $80,000.
Moved by Kim Seconded by Angela CARRIED
Motion 18:05: To accept Financial Report as presented.
Movedby Angela CARRIED

2. Librarian’s Report (by Kendra McRee) - There were many programs offered at the
librarythis year that were quite successful. Family LiteracyDay is coming up.

Motion 18:06: To accept Librarian's Report as presented.
Moved by Angela CARRIED

Motion 18:07: To go In Camera at 8:15 pm
Movedby Jean CARRIED

Motion 18:08: To go Out of Camera at 8:25 pm
Moved by Becky CARRIED

Confirmation of Next Meeting: February 12th, 2018 @ 7:00 pm

Adjournment: Motion 18:09: To adjourn meeting at 8:30 pm
Moved by Becky CARRIED

rm/ii‘”)
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Slave Lake Regional Library Board
Regular Meeting

February 12, 2018
Library Staff Room

:00 pm

Minutes
Call to Order: by Joy at 7:00 pm

Attendance:Kendra McRee(Manager). Becky Peiffer.Joy McGregor. Jean Litz.John Buck.
HerfrledSchmidt.KimMcConnell, Brian Pitcairn.Angela Wright, Graham McCullough. Charlotte
Measor

Adoption of Agenda:Motion 18:10: To accept agenda as presented
Movedby Angela CARRIED

Approval of Minutes for Regular Meeting:
Approvalof regular meeting minutes January 10, 2018- approved via email (Joy to sign)

Correspondence:
1. Trustee Voice - Symposium Feb 23 &24 Edmonton (Kendra attending)
2. Jan - June invoicefor PLS allotment

Business Arising (Old Business)
1. Smith and FlatbushLibraries — Kendra purchased a new printerfor Flatbush. Smith's
movienightwas well attended.

2. 2018 Budget Approval - Kendrareceivedletter from MDof their approval nowshe is just
waiting for the cheque. TOSL stillno wordon officialapproval. Joy indicated itwouldmost
likelypass.

Business Arising (New Business)
1. EmploymentPolicies - reviewedand approved
Motion 18:11: To approve the employment policies document presented
Movedby Becky CARRIED

2. 2017 LibPASS report- reviewed and approved
Motion 18:12: To approve the 2017 Library PAS report
Movedby Kim CARRIED

3. Update Slate of Trustees - Boardmembers added current infonnation. Kimwillupdate
and give a copy to all Board members.

Reports:
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1. Financial Report (presented by Treasurer)- Jean and Herfriednow have the minutes
needed to go to the bank for the GIC. They willalso ask about the charges for the debit
machine.
Motion 18:13: To accept Financial Report as presented.
Moved by Brian CARRIED

2. Librarian's Report (by Kendra McRee) - The Art Wall is currently empty and they are
looking for local artists. Pieces need to be framed with a hanging wire.Two new computers
were purchased for the circulationdesk. Payroll is going well. Family Literacy day activities
went well despite the weather conditions. Kendra has completed some PD and is planning a
staff meeting.

Motion 18:14: To accept Librarian's Report as presented.
Movedby Herfried CARRIED

Motion 18:15: To go In Camera at 7:50 pm
Moved by Angela CARRIED

Motion 18:16: To go Out of Camera at 7:55 pm
Moved by Kim CARRIED
Motion 18:17: To move meetings to the first Wednesday of the month for the remainder
of the 2018 year.
Moved by Herfried CARRIED
Motion 18:18: To allow Angela to attend the Feb 238.24 conference in Edmonton and
receive funds to pay for expenses, if she feels the sessions would be bene?cial.
Movedby Charlotte CARRIED

Confirmation of Next Meeting: March 7th, 2018 @ 7:00 pm

Adjournment: Motion 18:19: To adjourn meeting at 7:58 pm
Moved by Graham CARRIED
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NAMINGADVISORY COMMITTEE
TOWN or SAWRIDGE CREEK BOARDROOM

/x SLAVE LAKE THURSDAY DECEMBER 21, 2017

Members Present: Councillor Shawn Gramlich, Public Members; Joe Mcwilliams, Harry Bartlett and Al Beaulac

Members Absent: Doug Babiy

Staff Present: Brian Vance — Chief Administrative Officer and Lisa Russell — Executive Assistant to be Acting

Recording Secretary

Meeting called to order at 4:05pm by Brian Vance, CAO.

Agenda:

Motion: Moved by Brian Vance, CAO

That the Agenda for December 21, 2017 be accepted
as presented.

CARRIED

Minutes of Previous meeting:

a) Minutes of Committee Meeting in 2013

— Minutes were not available

Elect a Chair:

L Moved by Harry Barltlett

Nominate Joe McWi||iams to be Chair Person for the Naming Advisory Committee.

CARRIED

Elect Public Member (Business Community Member)

Motion: Moved by Harry Bartlett

Nominate Al Beaulac to be the business/ Public Member for the Naming Advisory Committee.

CARRlED
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NAMINGADVISORY COMMITTEE
TOWN or SAWRIDGE CREEK BOARDROOM

Xx SLAVE LAKE THURSDAY DECEMBER 21, 2017

Staff Member] Secretary

Lisa Russell, Executive Assistant appointed as Secretary of the Naming Advisory Committee by Brian Vance, CAO.

CONSENSUSRECEIVED

Secretary to advertise in the Lakeside Leader, "a call for Name suggestions” to be placed on the "Name Reserve List”

Reports and New Business

a) Naming Advisory Committee Bylaw #02—2007

The Committee reviewed ”the Naming Advisory Committee Bylaw. Updates will appear in red, in Bylaw
attached.
(Add Trails to Parks references and any other "housekeeping" updates as directed by CAO)
Lisa and Brian to take amended bylaw to Councilfor approval.

Motion: Moved by Councillor Shawn Gramlich

That the CA0 take updates / amendments to bylaw 02-2007 to Council for approval.

CARRIED

"Naming Reserve List" cannot be located. Secretary to start a new list and bring update to every Naming Advisory
Committee.

List can be started using the following names:
— Leo Boisvert
— Marilyn Richer

b) Trail Naming Recomendation

Motion: Moved by Shawn Gramlich

That the existing Trail System be named Allarie Trails in recognition

of former Mayor Gerry Allarie.

CARRIED

The CAO will take this recommendation to Council on behalf of the Naming Advisory Committee.

Harry Bartlett: Ask Terry Tonsi and/orMurray Packolyk if there is an existing guide / document that refers to the Naming
of MRC and anything in that facility before the Next Naming Advisory Committee meeting.
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NAMINGADVISORY COMMITTEE
TOWN or SAWRIDGE CREEK BOARDROOM

/\ SLAVE LAKE THURSDAY DECEMBER 21, 2017

c) Policy B. 005 Naming Development Areas, Roads, Parks, Trails and Municipal Facilities

The Committee reviewed Policy B. 005. Updates willappear in red, in Policy attached.

(Add Trails to Parks references and any other "housekeeping" updates as directed by CAO)

Lisa and Brian to take amended policy to Council for approval.

Motion: Moved by Harry Bartlett

That the CA0 take updates / amendments to Policy B. 005 to Council for approval.

CARRIED

d) Policy B. 004 Community Sponsorship

The Committee reviewed Policy B. 004. Updates will appear in red, in the Policy attached.
(”Housekeeping” updates will be made as directed by CAO, to keep the Policy current and operational. Places

to be named will be removed from Policy as it is not current.) Lisa will lookto see if there is an existing guide

/ document that works with this policy)

Lisa and Brian to take amended policy to Council for approval.

Motion: Moved by Harry Bartlett

That the CA0 take updates / amendments to Policy B. 005 to Council for approval.

CARRIED

Next meeting is set for Monday February 26, 2018 to review policies, bylaw as approved by Council,a guide/document

(if exists) and discuss any recommendations received for Naming Reserve List.

Adjournment:

Motion: Moved by Shawn Gramlich

That the December 21, 2017 Naming Advisory Committee Meeting adjourn at 5:45pm.

CARRIED

’ tJoe McWilliams,Committee Chair Lisa Russell, Commi
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TOWN OF

/ \ SLAVE LAKE
MUNICIPALPLANNINGCOMMISSION

MINUTESOF MEETINGHELDMONDAY, FEBFIAURY5, 2018
@ 5:00 P.M.

SAWRIDGECREEK MEETINGROOM

PRESENT: B. Ferguson, D. Busk,R. King, S.Torresan-Chykerda, and V. Tradewell

ABSENT: M. Missal,A. Emes

OTHERS: Laurie Skrynyk, Director of Planning & Development
Vanessa Asselin, Development Officer
Samantha Dyck,Assistant to Planning & Development

5. Torresan-Chykerda called the meeting to order at 5:03 p.m.

1. Adoption of the Agenda

MOVEDBYD. Buskto accept the agenda as presented.
CARRIED

2. Minutes of Previous Meetings

MOVEDBYR.King to accept the minutes of the January 8, 2018 meeting as presented.
CARRIED

3. BusinessArisingfrom the Minutes

4. Development Pennit Applications

a. DP 3140.11.17
Jacob Glesbrecht
Discretionary Use
Industrial Equipment Repair

MOVEDBYR. Kingthat the Municipal Planning Commission approves Development Permit Application #140.11.17 to

develop a "Transportation Service Provide?’ and an Industrial Equipment Repair Shop” on Lot 12, Block5, Plan 902

3136 located at 320 Balsam Road NEin the MI-Light industrial District.
CARRIED

b. DP 8102.01.18
Gaelen Van Gorkom
Discretionary Use
Home Based Business Type E#01.18 - Goldsmith
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MOVEDBYS.Torresan-Chykerda that the Municipal Planning Commission approves Development Permit Application
#02.01.18 (HBB#01 .18) to permit the development of a Type "E" —— Home BasedBusiness (Goldsmith)within the R1 —

Standard Detached ResidentialDistricton Lot 33, Block39, Plan 2973 TR at 701-12 Street SE, subject to the following
conditions:

1. That any and allhome based business parkingrequirements be restrictedto the onsite parkingfor this property.
CARRIED

c. DPii03.01.18
SlaveLakeAccommodations
Discretionary Use
Hotel, Restaurant, Restaurant Licensed

MOVEDBYR.Kingthat the MunicipalPlanningCommissionapproves Development Permit Application#03.01.18 to develop
a Hotel,Restaurant FoodServiceOnly,&Restaurant Licensedi.e. Northern Star Hotelon Lot3, Block1, Plan892 1201 located
at 801 MainStreet SEin a C2 - Secondary CommercialDistrict.

CARRIED

d. DP#04.01.18
White OwlTattoo
Discretionary Use
Personalservices

MOVEDBYV. Tradewellthat the MunicipalPlanning Commissionapproves Development Permit Application#04.01.18 to

develop a ‘PersonalService"(WhiteOwlTattoos) and installone (1)48" x96" FasciaSign on the buildings frontage and one
(1)48" x 96" FasciaSignon the north side of the building, facing 6 Avenue SEon Lot 2A,Block1, Plan922 0296, located at

605 Main Street SEin the C2-Secondary CommercialDistrict.
CARRIED

e. DPii06.01.18
DavidDyck
Discretionary Use
Home BasedBusinessType E#02.18- Massage Therapy

MOVEDBYD. Buskthat the Municipal Planning Commissionapproves Development Permit Application#06.01.18 (HBB

#02.18) to permit the development of a Type "F" — Home Based Business (DMTMassage) within the R1 — Standard
DetachedResidentialDistricton Lot26, Block39, Plan2973 TRat 729-12 Street SE,subject to the following conditions:

1. That any and allhome based businessparking requirements be restrictedto the onsite parkingfor this property.
CARRIED

5. LandUse Bylawlstatutog Plan Amendments

6. Proposed Subdivisions

7. New Business

8. other Business
a. BuildingValue Report

January 2018
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MOVEDBYV. Tradewellto accept the BuildingValueReport as presented.
CARRIED

9. General Correspondence

10. MPGDevelopment Concerns

11. Meeting Review

Next Meeting is booked for March 5, 2018 at 5 pm.

Adjournment

Meeting adjourned at 5:41 pm
Recorder:Samantha Dyck
MinutesPrepared by: Samantha Dyck

Chairperson Date
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MINUTES
Slave Lake Airport Services Commission

December 15, 2017 at 4:00 PM
Sawridge Creek Room

DirectorsPresent: Darin Busk, Town of Slave Lake, Chairperson
Brice Ferguson, Town of Slave Lake, Vice Chairperson (late)
Shawn Gramlich, Town of Slave Lake
Brad Pearson, M.D.No. 124
Robert Esau, M.D.No. 124
Jeff Commins, M.D.No. 124
DanielDouillard.Memberat Large

Directors Absent:

In Attendance: Candace Tonsi - Recording Secretary, Town of Slave Lake
Pierre Gauthier — Manager - Slave Lake Airport
BrianVance - Administration— Town of Slave Lake

Absent:

Call to Order: Darin Busk, Chairperson for Slave Lake Airport Services
Commissioncalled the meeting to order at 4:00 PM.

1. Agenda:

Motion 1380-2017: Moved by R Esau

To accept the December 15, 2017 Slave Lake Airport Services
Commission Meeting agenda as presented.

CARRIED

2. Minutes of Previous Meeting:

Motion #81-2017: Movedby B Pearson

That minutes from the November 20, 2017 Slave Lake Airport
Commission be accepted as presented.

CARRIED

3. Delegations

- None
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MINUTES
Slave Lake Airport Services Commission

December 15, 2017 at 4:00 PM
Sawrldge Creek Room

Brice Ferguson arrived 4:02 pm

4. Business Arising from the Minutes:

a) Legal Update

Motion #82-2017 Movedby R Esau

To go “incamera”

CARRIED

Motion #83-2017 Moved by B Pearson

To go “out ofcamera"

CARRIED

b) Pavement Tender Results
0 Pierre presented a report to provideinformationand recommendationsregarding the

tenders for the upcoming pavement overlay. Four construction contractors pre-
quali?ed by WSP on the pavement overlay. WSP reviewed the bids in detail to
ensure all the tenders included all requirements and the total was properly
calculated. The bids are to include cold milling, major crack repairs, asphalt
concrete paving, line painting, landscaping and other work. Three of the contractors
provided bids which were opened December 7"‘ in a public opening. The
Community Airport Program Grant, which the Commission is receiving, clearly states
that the Commission must choose the low bidder for the constructionportion of the
bid. Upon WSP’s review of the tenders, E Construction met all the requirements of
the tender and are also the lowbidder.

Motion #84-2017 Moved by R Esau

To award the construction tender for the 2018 Runway Overlay
Project to E-Construction in the sum of $1,543,520.00

CARRIED
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MINUTES
Slave Lake Airport Services Commission

December 15, 2017 at 4:00 PM
Sawridge Creek Room

5. Other Business:

- None

6. Correspondence:

- DOUG

Next meeting is scheduled for Thursday, February 15”‘,2018 at 4:00 pm at the Town Of?ce

Motion #85-2017: Moved by S Gramlich

To adjourn the Slave Lake AirportServices Commission meeting at
4:25 pm.

CARRIED

AirportCommissionChairperson

Airport a ger
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Firesmart Meeting
January 16, 2018

MEMBERSPRESENT: Tyler Warman Mayor, TOSL
Brian Rosche Councillor, MD Lesser Slave River
Wayne Bowles Public Member at Large

Jason Pankatrow Alberta Agriculture and Forestry

Terry Tonsi Utilities Representative, ATCO ElectricLtd.
Jamie Coutts Fire Chief, Lesser Slave Regional Fire Service
Leah Lovequist Wildfire information Officer for Alberta Agriculture and

Forestry

lN ATTENDANCE: Patti Campsall Executive Director Boreal Bird Centre

MJ Munn—Kristoff Lesser Slave Forest Education (LSFES)
Brandy Walters FireSmart Coordinator
Samantha Dyck Recording Secretary

REGRETS: Diane Smith Forestry Representative, West Fraser Mills
Russ Jassman Director of RuralServices, MD 124

MEETING CHAIR: Tyler Warman

CALLEDTO ORDER: Meeting called to order at 9:04 AM.

1. ADOPTION OF AGENDA:

MOVED BYBrian Rosche to adopt the agenda as presented.
A/Iinfavor

Z. ADOPTION OF MINUTES:

MOVEDBYWayne Bowles to adopt the minutes as presented.
All infavor

3. BUSINESSARISING:

3.1. Firesmart Coordinator Report
Brandy Walters provided an update of her recent activities.
Budget

<><= Brandy handed out a new budget form that better reflects the numbers for 2018
M Item #MD124BW1 is salary that had been spent to date
'>° Brandy would like to have $100,000 to use for the Goal Related Projects
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<>° Tyler gave Brandy direction to go back and figure out the numbers for each project and
bring back to next meeting.

MOVEDBYWayne Bowles to bring back budget to the next meeting.

All in favor
VICTrail Update

- Project team met with Anna Robertson on January 15, 2018.
— Themes and messages were reviewed and updated
— Pages were handed out with themes and messages. These will be adjusted and

edited before VICtrail is complete.
- Concept: There will be signs on the VIC,burnt log display, various different signage

and animal tracks in concrete.
— Brandy, MJ, Theresa Malatare and Nadine Young will be meeting on January 17,

2018 to discuss plant identification and any resulting translation efforts that might
need financing within the project's budget and timeline.

— Text collection stage is almost complete.
— Trail head location debate: should the trail head be at the North or South corner of

the VICsite? Patti will take this question to the Tourist Committee meeting on

Thursday
— Cupula related interpretive signs can be produced within the project budget and

timeline, however the option of installing the cupula is no longer viable.
— Obtaining steel from a lookout tower is difficult but was managed.
— A cupula will be built on site to be safer. Does the committee want a modem or

historic type of cupula?
~ NLCcarpentry group would build the stairs/ramp if it matches with their curriculum
— Tyler recommends that the members gather the info to get all that they want with

what it will cost. Give the options with the different costs.
— FRIAAdeadline is the end of August
— Brian asked ifthe interpretive trail could match up with the Town trails
— Brian & Tyler will take info back to their councils and get their input.
~ Cupula cost is currently outside of the grant info.
— The next stage is putting the text into blocking.

Strategic Planning:
— There was a plan that was created in Jan. 2017. Does the new strategic plan supersede the

old one? Tyler was unaware ofthe old plan and asked Brandy to send all of the member a

.pdf copy of the old one to review.
— We will meet on Jan. 30 at 2:30pm in the EOCto go over strat planning.

Coordinator Work Plan :
— Marketing Goals

0° Identify & confirm stakeholders & target audience,
perform organization self-assessment & analysis,

create, develop & implement FB profile with FB expertise by contract.

The group feels that we should not just have FB, we should include Twitter,

lnstagram, and FE

888
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«>0 Twirling Umbrellas does not seem client friendly
0° Tree of Lifeseems to be

MOVEDBYTerry Tonsi to enter into a contract with Tree of Life for 6 months for creation and
management of a social media presence on Twitter, EBand Instagram for up to a max of $3000.

Allinfavor
— Community Outreach & Engagement Goal

0° review 2018 schedule of community events,
co Jamie has talked to the residents and there is interest,
°<> Community C|ean—upon Bayer Road, Franklin subdivision (looking at

June/July)
<>° Jamie and Patrick suggested that there be a mini how—todemonstration

during that time.
0° Tyler suggested that the group participate in the Trade Show to have a

section that is all about preparedness and safety.
°° Brandy will have the conversation with CT, Walmart Christie’s Greenhouse

to put FStags in their plants.
Looking at putting a pruning workshop on during the Trade Show.

«I discuss & develop action plan for submission at the following meeting for

endorsement by the committee.
— Agency Relationships Goal

°<> expand network in Mitsue industrial Area,
tend & maintain current network,
continue to explore watershed & fire relationships,
Brandy will meet with Amanda to understand how ATCO does their work
with FS

00 expand knowledge around utility FS activities.
— Education Goal

8888

meet with FSeducator team to coordinate mutual efforts,
develop detail of our services & products
looking at bringing in guest speakers i.e. Laura Stewart
Should we have Laura Stewart come to our next FS meeting?

Future Fire Fighter Programming to include FSprogramming

Jr. Forest Wardens — SLDivision

888888

— Ongoing work
°° at WLC, arrange keys for PSdisplay cabinets & tree cut—outs changed to

vinyl,
«>0 VICTrail Projects,
00 Scheduled community events.

— FRIAAExpression of interest
0° Do we want to put something in?
0° MJ informed the group that until the first project is complete, FRIAAwill not

entertain a new project.

MOVED BYTerry Tonsi to accept the Firesmart Coordinator Report as information.
All infavor
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3.2 Agriculture & Forestry Update (Jason Pankatrow)
— Veg management projects moving along and should be completed by March.
» Pelican Mountain project ongoing with treatments continuing.
— Fire Season is only 6 weeks away
— Fitness tests for initial attack crews are done, interviews will happen this next week

— Any pile burning need to be reported into the Fire office.

MOVED BYBrian Rosche to accept Jason's report as information.
Allinfavor

3.3 Firesmart Operations Update (Jamie Coutts)
— Crews are doing a lot of interagency work
— Gov’t asked for RFP
— TOSLhas sent in a letter offering up the FS to train other crews.
— Waiting to hear back
— Lookingfor $ to Develop the wildland interface program with actual live exercises
- Maybe we could $ from the office of the Fire Commissioner

— LSLRFgets a lot of requests for courses
- OFC talked about putting Saside to create courses.
— Difference between lessons learned and lessons observed.
— It is a limited market, but needed
— Getting requests looking for info from outside of Alberta
- Need the courses developed, and will bring back costs

» Advanced FS courses cannot be taught everywhere, need history and threats along

with FS work done prior.
— Brian agreed that the end goal meets our agenda.

— Tyler asked ifwe have any buy in for our online courses.
— How do we get buy in to have firefighters come to SLto train?
— The Office of the Fire Commissioner has the ability
— Need someone to gather the info that the crew has and then check to see if there is

any more info needed.
— The FC's in the area have committed to working on this.
- Does the committee want FSand Jamie to work on creating FScourses? There will

be a cost.
— Tyler told him that the board is interested, and bring costs

MOVED BYBrian Rosche that Jamie investigate a concept ofdeveloping course 2 WUI courses and bring

back to board for info.
Allinfavor

— Do we want to follow the replacement schedule for equipment?
— Chipper is low on hours, and does not need to be replaced
— The bobcat is costing a lot to fix right now, Would like to replace the bobcat.
— Trade in value would be $30,000. New one would be $100,000, mulcher is $35,000

— Asking for $105,000 to replace the bobcat and mulcher attachment
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MOVED BYBrian Rosche to spend $105000 to buy a new bobcat and mulcher.
Allinfavor

MOVED BYJason Pankatrow to accept as information
All infavor

3.4 Education Services
- School programming was quiet.
— MJ did a presentation on Forestry Careers
— Smith School will be having FireSmart programming
— CJSchurter will be having some FireSmart Programming
~ Helped on open houses
— Reports for Summerwood Firesmart
~ There will be an official presentation of the sign from FireSmart Canada to

Summerwood this summer
— Reports have been completed for Marten Beach area
» No active requests at this time
— FRIAAtold applicants that they needed to contact the SL FS Education Committee,

FS Canada questioned why applicants were told to go to SL FS
- There are rumors flying around in the Fire Smart world.
— MJ coordinated the returning of all display items from the WLCwith a thank you

note
— 106 programs to 4000 participants.
~ $5715 will be carried over to the next year
— Looking at hiring a summer interpreter
— M] will have career presentations and Career Day
- Recognition day for Summerwood
— Tyler let Patti & MJ know that he

MOVEDBYTerry Tonsi to accept the Forest Education Society as information.
All infavor

3.5 Financial Report (MD)

MOVED BYTerry Tonsi to accept as info.
All in favor

3.6 Financial Report (TOSL)

MOVED BYTerry Tonsi to accept as info.
All in favor

4. NEW BUSINESS:
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5. NEXTMEETING DATE

— Next regular meeting will be on March 6”‘at 9AM at the Firehall.

6. ADJOURNMENT

MOVED BYWayne Bowles to adjourn.
All in favor

Meeting Adjourned at 11:13AM.
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Firesmart Strat Planning Session

January 30, 2018

MEMBERSPRESENT: Tyler Warman Mayor, TOSL
Murray Kerik Reeve, MD 124

Jamie Coutts Fire Chief,Lesser Slave Regional Fire Service

Wayne Bowles Public Member at Large

Jason Pankatrow Alberta Agriculture and Forestry

MJ Munn—Kristoff Lesser Slave Forest Education (LSFES)

Terry Tonsi Utilities Representative, ATCO Electric Ltd.
Leah Lovequist Wildfire information Officer for Alberta Agriculture and

Forestry

IN ATTENDANCE: Patti Campsall Executive Director Boreal BirdCentre

Russ Jassman Director of RuralServices, MD 124

Brandy Walters Firesmart Coordinator
Samantha Dyck Recording Secretary

REGRETS: Diane Smith Forestry Representative, West Fraser Mills

MEETINGCHAIR: Tyler Warman

MEETING CALLEDTO ORDER: Meeting called to order at 2:30 PM

MOVED BYMurray Kerik to approve the agenda as presented

CARRIED

Strategy Planning:

1. Terms of Reference — Principles of the Committee:

I #4 To achieve a sustainable "cultural shift" and broad based uptake, there must be

extensive stakeholder engagement and communication.
— Good work being done in ATCO, Forestry, and Firesmart

— Bayer Road/WhitetailWay Subdivision, Marten Beach and Summerwood are great

examples
» What do the politicians want to know? How do you want to know it? When do you want

it? What information do you want?
— Matter of updating social media, letting the citizens know
— How do we measure the attitude of change?

2. Goals:
0 Marketing:

— Explainervideos
— Branding&guide|ines
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— Firesmart Canada might already have branding & guidelines
- Social media will include FB,Twitter, and website stuff.
— Tree of LifeContract has been signed and will be starting February 15‘.

0 Community Engagement

— Tradeshows, etc

— Marten Beach, Summerwood and Bayer Road

0 Education
— Need to work on what we have done and what we can do in the future

— What are we missing?
— Need to talk with Laura from Firesmart Canada

I Firesmart Operations
— Brandy connecting with the Firesmart crew

— Updates from Jamie and info from the crew that brings what they have done and what

the plan is for the next quarter.

0 Agency Relationships
— Working with Forestry

— Constant communication showing that we have a presence

— Tyler willcheck into who will be the industry representative

3. Budget:
— Brandy handed a copy of her proposed budget for 2018

— Tri-Council allocation $125,000.00
» Firesmart Committee allocation $124,000.00
— VICTrail Enhancements were listed but no figures at this time.

— Marketing & CO&Efigured in
- Education: WUl Courses $18,000.00 each and then 54,000; books; promo pak

CARRIED

4. Planning for Mitigation Areas

0 Firesmart crew to look at the maps and see where we need to look at targeting for next year

0 Jamie to bring a recommendation forward to the next meeting

0 Tyler to work with Brandy to come up with a ”Business Plan"

MOVEDBYMurray Kerik to adjourn the meeting.

CARRIED

Meeting adjourned at 4:30 PM.
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I Lesser Slave River TOWN OF

/ \ SLAVE LAKE

Economic Development Committee Meeting Minutes

January 9, 2018 at 9:30 A.M.

Slave Lake Region Visitor Information Centre

BOARDMEMBERSPRESENT:

IN ATTENDANCE:

REGRETS:

CALLTO ORDER:

Tyler Warman (Chair)

Brice Ferguson

Brian Vance

Chief Roland Twinn

Jeff Commins

Murray Kerik
Robert Esau

Samantha Dyck, Recording Secretary

Helene Klassen, Ec. Dev. Officer

Allan Winarskl
Mike McKinney

Meeting Called to order at 9:38 AM.

1. ADOPTIONOF AGENDA

MOVED BYBrice Ferguson to accept the agenda as presented.

2. VIC &TOURISMUPDATE

a) Tourism Survey Results Presentation
- 439 respondents
— 212 indicted that they were residents of Slave Lake
— 48 were for business
— Elsewhere in AB, elsewhere in Canada, elsewhere in another country.

— 63% came for Slave Lake
— 23% outdoor activities, camping, 6% fishing
— Trip Expenditures: Taxis & Equipment Rentals were highest.

— 30% word of mouth. 8.47& SL Region Website
» Challengeszprimarily none
— How satisfied were visitors with Slave Lake=109/209answered Very Satisfied
— 2 or 3 nights is how long residents have guests

— Word of mouth had 44% for hearing about events

— 13/24were very satisfied with the events that they attended

CARRIED
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— 24 of the 394 participants agreed to take part in follow up research.
— Chief Twinn suggested that we get some data from other areas.
— Tyler suggested we get info from Grande Prairie
— Robert suggested we look at Whitecourt

MOVED BYRobert Esau to accept the report as information.

CARRIED

b) Economic Development Report

Ec. Dev. Officer — Helene Klassen
— Dimestore has been booked, they have sent invoice requesting the money.
— They will be here May 27-31, 2018
— Community Futures has accepted the extension to April 30, 2018 to manage the VIC.

— Grants available through Alberta Culture and Tourism, up to $7,000.
— When partnered with another group, up to $16,000 available.
— A draft budget has been prepared for review.

MOVED BYTyler Warman to put in a grant application for funding up to 75% to include website/socialmedia upgrades

and training/familiarization for local staff up to maximum $20,000.00
CARRIED

MOVEDBYChief Twinn to accept the Economic Development Officer's report as presented.
CARRIED

c) Community Futures Proposal
- CF quotes $68,943
- 2017 amounted to $53,391

MOVED BYRobert Esau to accept as information.
CARRIED

3. BUDGET
a) 2018 Budget
— Added monies to advertising, website, and Tourism Society.
— This does not account for any grants

— Brian asked if we would have someone to cover Tourism in addition to Helene.
— Tyler said that he feels that Helene willcover what ML did last year and only have one person run the

staff.

MOVEDBYBrice Ferguson to accept the 2018 Budget as information.
CARRIED
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. lesser Slave River row or

X \ SLAVE LAKE
IN CAMERA

MOVED BYRobert Esau to go in Camera.

CARRIED

MOVED BYJeff Commins to come out of Camera.

CARRIED

MOVEDBYBrice Ferguson to enter into negotiations for a full time Economic Development Officer to be negotiated by

the Town CAO.

CARRIED

MOVED BYChief Twinn to adjourn meeting.

CARRIED

NEXTMEETING February 13, 2018 at 10:00 AM at the VIC.

Meeting adjourned at 11:32 AM.
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TOWN OF

/ \ SLAVE LAKE

COUNCILTRACKINGLIST

ITEM: Family Care Clinic "Laura Attrux” Naming STATUS: Active

DATE OPENED; March 06,2018 ASSIGNEDTO: Lisa/Brian
Motion #095-18: Moved by Councillor Brandle
Council directs administration to write a letter of support to the Alberta Government and
the FamilyCare Clinic to name the Family Care Clinicafter ”Laurua Attrux” in recognition

of her medical pioneer history in Slave Lake, promoting community spirit and historical awareness.

CARRIED
ACTION: March 2018 — Active

ITEM: Southwest Quadrant Park naming STATUS: GGNFPTETE
DATE OPENED: March 06, 2018 ASSIGNEDTO: Lisa/Brian
Motion #094-18: Moved by Councillor Busk
That Council task the Naming Advisory Committee to seek public recommendations and
make a recommendation to Council for the naming of the ”Southwest Quadrant Park”
CARRIED

ACTION: March 2018 — Public advertising has begun. Report will be brought to Council when
sufficient suggestions are received.
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