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[ TOWN OF SLAVE LAKE
COUNCIL POLICY

Department: Operations Policy No: OPS.PW-23-1000

Policy Title: Snow and Ice Control Issue Date: 11-14-2023

1. PURPOSE

1.1.  The Town of Slave Lake wishes to provide clear directions to

Administration and Employees regarding the safe and responsible
management of Snows@nd Ice Control onifewn roads, lanes,

properly eqt
a manner consistentu

bOperated in
habits and also to
assist pedestrians walking with care and attention to winter
conditions.
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3. DEFINITIONS

3.1.

3.2

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

Chief Administrative Officer (CAO): means Chief
Administrative Officer of the Town of Slave Lake.

Director of Operations: means Director of Operations of the
Town of Slave Lake.

Director of Communi Brvicas:. means Director of Community

Services of the

.the Town's snow diumii

3.10. Town: means the corporated in the
Province of Alberta.

3.11. Town Council: means the Town of Slave Lake Council.

3.12. Priority 1: means Emergency Routes to ensure first responder's access
to the Hospital, Downtown Commercial Area and airport, and as defined
in Schedule A.

3.13. Priority 2: means main_roads_as_defined by the Director of Operations
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based on traffic patterns and volume and as indicated in Schedule A.
3.14. Priority 3: means neighborhood collector roads as defined by the

Director of Operations based on traffic patterns and as indicated on
Schedule “A”.

3.15. Priority 4: means residential, industrial or commercial roads as indicated
on Schedule “A”,

3.16. Downtown Core At e Town of Slave Lake as

3.17. idewalks: mean sid and pathways as defined by the

3.18.

4. GUIDELINES
4.1.2, nNe |t VT v Fegaradil W ar & control.

ractors, and

d) Approve Snow and Ice Control (on Town roads, and lanes)
operations beyond normal working hours.

e) Declare Temporary Parking Bans.

f) Declare Snow Routes

g) Contract Snow and Ice Control resources as required.
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4.1.4. Director of Community Services shall:
a) Define sidewalks and pathways to receive Snow and Ice Control.
b) Define Town owned parking lots to receive Snow and Ice Control.
c) Manage available resources (employees, contractors, and
equipment).
d) Approve Snow and Ice Control (on Town sidewalks, pathways, and
mal working hours.

roved purposes and

within establishied'g
4.2, General

4.2.1 Service Levels shall be established for roads dependent on their
priority ranking. It is expected that there will be extreme winter
conditions where the immediate demand for snow and ice control

—seprvice will-exceed-the-available reseurces.
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4.2.2 The Standards and Guidelines outlined below assume a full
complement of Operations staff during normal working hours. Outside
of normal working hours, every effort will be made to comply with the
Standards and Guideline as staff is available and funding permits. The
Director shall be responsible for managing available resources to
provide for the safe and efficient Snow Plowing and Snow Removal
with the availahle

4.2.3 J; iven thable resources,

a) Priority, 1: and Ice 8 outlined in

urb and onto adjacent bouleva and sidewalks as
in areas will be plowed to the cen!

e | \; =1 l._.l OV, ?I "-“}ﬁh. |

b) : W anrd Wi Jutlined in

o0 meet this
snowfall event. The
intent is to'dl Il width of the driving
surface. Snow wilf , he‘eurb onto adjacent boulevards,
and sidewalks as required. Windrows across driveway openings will be
minimized to the extent possible using a gate equipped grader.
Vehicles parked in the street will be plowed around without regard for

the mobility of the vehicle and with no return cleanup.
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c) Priority 3: Snow and Ice Control will follow the procedures outlined in
the Department of Operations Service Levels. The time standard to
meet this service level is within three (3) business days after the end
of the snowfall event The intent is to clean down to the road surface
the full width of the driving surface. Snow will be plowed past the curb
onto adjacent boulevards, and sidewalks as required. Windrows across

driveway openings he extent possible using a
i get will be plowed

¢ and with no

is Service level is within six (6)
fall event The intent is to cl

the -'PJ'T‘/?J"!_TI urrace.

juential order
priority routes
during peat f extreme weath mifimize snow coverage

and increase road he Town of Slave Lake.

4.2.5 Snow Removal in the Downtown Core Area shall occur after completion
of Snow Plowing the Downtown Core Area during the night. Town and
contracted resources shall be utilized as required. Snow Removal shall
occur following Snow Plowing as resources permit. For all areas other
than the Downtown Core Area, Snow Removal shall occur in order of
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Priority 1, 2, 3 & 4 designations outlined above. Windrows in the
center of roads will be the first priority. Snow piled in cul-de-sacs will
be second priority.

4.2.6 Ice Control will normally be carried out on all Priority 1 and 2 roads on

a continuous basis during normal business hours. Ice control beyond

normal business hours_ gafried out as resources permit and if

deemed neces:

4,2.8 mel a1ist of Contractors to

assist during Downtows OW Removal or at any other time

as deemed necessary by the Director of Operations.

4.2.9 The Town will implement a '3 Day Removal Forecast' Communications

Plan. Information regarding the '3 Day Removal Forecast'
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implementation and any additional temporary snow routes and parking
bans shall be provided via social media and the Town website.

5. CONTRAVENTIONS OF THE POLICY

5.5.1 Contravening any part of this policy may result in disciplinary action up
to and including tecmi

revViewed and m t any time based
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